
A conversation on coproduction: 

Keeping up momentum

Expert Link – Humanity, Honesty, Hope

Welcome 

We will be starting soon



Check In
Please open the Chat by clicking 
the chat box at the bottom of 
your screen

On a scale of 1-10 how are you 
feeling right now?



How we are going to manage this 
conversation

• Time

• Recording 

• Hands up if you want to talk

• Mute if you are not talking

• Chris is not monitoring Chat but please use 
it.



Expert Link

Expert Link – Humanity, Honesty, Hope

Expert Link is a peer led organisation 
championing the voice of people with 
lived experience of multiple 
disadvantages, including 
homelessness, mental health issues, 
substance misuse, offending and 
domestic violence and abuse.



Expert Link
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We do not have a monopoly on the 
truth, but we do have our own truth 
that we are happy to share



Expert Link

Expert Link – Humanity, Honesty, Hope

Experience

Training

Research Evaluations



Questions

•What do you do to maintain motivation and 
momentum?

•Organisation

•Lived Experience



Connecting with the experience

•Connect

•Ask

•Listen



Organisational Momentum

•Relationships

•Processes 
•Building within organisational work flows

•Added Value
•Make groups irresistible to other parts of the 
organisation



Motivating ourselves

•Holding a belief that co-production will be the 
new normal and along the way celebrate the 
small wins whilst we wait for the big win.

•Coffee



Final Ask

www.expertlink.org.uk

Facebook: Expertlink

Twitter: @expertlink2019

@expertlinkorg

@chrisbrillEL

Youtube: Expertlink

http://www.expertlink.org.uk/

